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Figure 7.6-4 Enforcement Collections Goals Exceeded

 

The Agency’s vision is for all taxpayers to voluntarily comply with 
their tax obligations to Washington State. DOR’s high voluntary 
compliance rate offers confidence in the Agency’s performance, but 
DOR must also ensure a level playing field for all taxpayers and  
citizens. DOR’s enforcement efforts through education, assessment, 
and investigation contribute to the voluntary compliance rate and 
result in further collections to fund critical services. 

7.6a(2) Ethical Behavior and Stakeholder trust in senior leaders: 
The Agency keeps a pulse on the ethical climate through a variety of 
indicators. During the past five years (FY02-06), for example:

The State’s Whistleblower Program: No whistleblower cases •	
were opened for investigation related to the Agency. In com-
parison statewide, SAO investigated over 350 assertions during 
this period. In this period 20 state agencies had ten or more 
assertions investigated.

SAO Fraud Program: No fraud cases were opened for investiga-•	
tions related to the Agency. Statewide (including local govern-
ment), the SAO investigated 307 cases involving losses in excess 
of $4.48 million.

SAO Citizen Referral Program: Three complaints in 2005 and •	
two complaints in 2003 were received and investigated by SAO 
related to the Agency. No reportable conditions resulted. 

EEB Enforcement Program: Four complaints were investigated •	
during this period. Of these complaints three were dismissed 
(no-action) and one complaint regarding conflict of interest was 
validated. In comparison, the EEB took enforcement action 
statewide on over 41 investigations. 

In addition, the Agency has strong confidence in its employees’ 
understanding of ethical requirements and expectations through 
monitoring results from the ESS.

Figure 7.6-5 “I Understand How the State Ethics Regulations  
Apply to Me Directly” (ESS)

 

7.6a(3) Fiscal accountability: SAO audits Washington State’s Com-
prehensive Annual Financial Report (CAFR) annually. The Agency 
is responsible for the accuracy and completeness for five material 
CAFR accounts: Retail Sales Tax, Business and Occupation Tax, 
Property Tax, Taxes Receivable, and Deferred Revenues. The Agency 
has an unblemished record for accuracy and completeness.

7.6a(4) Regulatory and legal compliance: The public nature of our 
work and the strong financial attributes and attendant risks require 
use of and adherence to regulatory and compliance standards and 
tools. The IA program serves as the Agency’s audit liaison for exter-
nal audits such as the SAO, IRS, and Performance Audits. The value 
of a strong liaison role and ability for external auditors to coordinate 
with IA is in part reflected in the results of the activities discussed 
below. Performance is assessed and monitored through external and 
internal assurance processes:

SAO Annual Legal Compliance and Accountability Audits: The •	
2006 audit period was the Agency’s 14th consecutive year for 
being “finding free” (no significant issues). DOR and two other 
agencies were recognized as the three agencies, out of 173, hav-
ing a track record of audits without findings. 

IRS Information Safeguard Audits: The IRS performs an on-•	
site compliance audit (1075 safeguarding regulations) every 
three years as a condition for continued DOR access to IRS 
information that is used for compliance and tax discovery. In 
the 2005 audit the IRS found a DOR security compliance level 
of 98%. The IRS reported they had never seen results this high 
and that the national average ranges between 50-55%.

DOR’s Internal Audit Program: The IA program uses an •	
integrated audit approach and is staffed by the IA Manager, an 
Operations and Financial Audit Manager, and an Information 
Systems Audit Manager. Because DOR relies heavily on tech-
nology solutions for its business processes, an integrated audit 
approach is ideal for comprehensive yet efficient engagements 
and achieving value-added services. 

External Quality Assessment: In 2006 the program had an •	
external quality assessment to ensure the program was perform-
ing its work in accordance with Institute of Internal Auditors 
Standards and received the highest of three possible ratings.
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Figure 7.6-6 IA 2006 External Quality Assessment Results

 

7.6a(5) Organizational citizenship: 

Figure 7.6-7 Employees Voluntarily Participate in Combined  
Fund Drive

 

DOR sponsors a CBF every year to encourage employees to con-
tribute to the charity of their choice by signing up for an automatic 
payroll deduction or direct contribution. Overall contributions from 
employees have continued to grow. DOR runs an annual campaign 
to continue to provide education and options for people who want 
to give back to their community though various charities.

Figure 7.6-8 Agency Supports Community Events (2006) 

The Agency is connected with the community through other charity 
events. Support is demonstrated through both monetary donations 
and service hours. 

Figure 7.6-9 Employees Donate Leave to Help Coworkers

 

In addition to supporting the external community, DOR employees 
have a spirit of internal community and believe in supporting the 
needs of coworkers as well. DOR employees continue to donate 
their earned leave at increasing rates.

Figure 7.6-10 Increasing Sustainability by Purchasing  
Environmentally Preferable Paper

 

DOR employees are also conscious of the environment and  
do their part to contribute to environmental sustainability.  
Sustainable practices such as recycling and the purchase of  
environmentally preferable paper are integrated into the  
daily work.




