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Organizational Overview

Serving Washington

The Department of Revenue’s mission is to efficiently
administer tax laws and public service programs with
integrity. Headquartered in Tumwater, the agency has
field offices statewide in Bellingham, Bothell, Kent,
Port Angeles, Richland, Seattle, Spokane, Tacoma,
Vancouver, Wenatchee, and Yakima. In addition, the
Audit division has 55 out-of-state auditors located in
22 states.

As of June 2025, the agency’s staff of nearly 1,500
includes a wide variety of positions such as lawyers,
agents, public benefit specialists, examiners, analysts,
appraisers, programmers, foresters, auditors, and
support staff.

Other responsibilities include:

Auditing businesses both in-state and out-of-
state.

Enforcing compliance with tax laws.

Agency responsibilities Locating unregistered businesses.
As Washington state’s primary tax collection agency,
the Department of Revenue oversees more than 60
different taxes while collecting more than 93% of the
state General Fund tax revenues. The agency
collected a total of $41.6 billion in state and local Managing the state’s Unclaimed Property (UCP)
taxes in Fiscal Year 2025. To get to that number, the program.

agency processed 3.2 million tax returns from more
than 656,000 businesses filing monthly, quarterly, or
annually. It also processed more than 442,521
business license applications and renewals.

Providing taxpayer assistance, information, and
education.

Overseeing the administration of property tax.

Administering the Working Families Tax Credit
Program.
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Executive Team

John Ryser, Acting

Director

John was appointed as the Acting

Director of the Department of

Revenue in 2025. Prior to his

appointment he served as the

Deputy Director where he oversaw multiple agency
programs. John has a long history with Revenue,
starting his career in the Taxpayer Account
Administration division and moving on to the Audit
division. He has served as Audit’s Assistant Director
and as the agency’s Senior Assistant Director of
Operations, Acting Senior Assistant Director of Tax
Policy, Deputy Director, and Acting Director.

Heidi Geathers, Senior
Assistant Director of

Administrative Services

Heidi oversees the Information

Services, Business and Financial

Services, and Human Resources

divisions, as well as Revenue’s Equity & Community
Partnerships program. Heidi has worked both in the
private and public sectors. Before coming to state
government, Heidi spent 20 years in the banking
industry gaining a keen understanding of customer-
centric ideals and practices.

Sandy Hurley, Acting
Senior Assistant

Director of Operations

Sandy oversees the Audit,

Compliance, Taxpayer Services,

and Taxpayer Account

Administration divisions. With over 40 years of
experience, she has a deep understanding of agency
operations and customer needs. Sandy began her
career in Audit, having been both a Field and Regional
Audit Manager before moving to Taxpayer Services as
Program Manager and then Assistant Director.

Alyson Fouts, Acting
Deputy Director

Alyson oversees the Customer

Experience and Communications

and Working Families Tax Credit

divisions, as well as Revenue’s

Office of Efficiency and Accountability, Information
Governance Office, Enterprise Risk, and Internal Audit
programs. Alyson started her career with Revenue in
1990 in the Taxpayer Account Administration division
and worked in several policy and operations roles
including Program Manager for Interpretations and
Technical Advice, Assistant Director of Taxpayer
Services, and Senior Assistant Director of Operations.

Tim Jennrich, Senior

Assistant Director of Tax

Policy

Tim oversees the Department’s

Administrative Review and

Hearings, Interpretations and

Technical Advice, Legislation & Policy, Property Tax,
and Research and Fiscal Analysis divisions, as well as
the Department’s Tribal Partnership Program and
Legislative and External Affairs programs. He is
responsible for the overall development of agency tax
policy. Tim has worked for the Department for 17
years, bringing his legal and policy expertise to a
variety of tax policy positions, including tax policy
specialist and Assistant Director for both the
Legislation & Policy and Interpretations and Technical
Advice divisions. He also has played an important role
in representing Washington as a delegate to the
national Streamlined Sales Tax Governing Board and
Multistate Tax Commission. Tim received his law
degree from Seattle University, a master’s in taxation
from the University of Washington, and is an active
member of the Washington State Bar Association.

Washington State Department of Revenue 2025 Annual Report 5



Barbara
Murphy

Executive Assistant
to the Director

Organizational Chart

John Ryser

Acting Director

Dan Jensen

Sr. Assistant
Attorney General

Sandra Hurley

Acting Sr.

Assistant Director,
Operations

Alyson Fouts

Acting Deputy

Director

Tim Jennrich

Sr. Assistant

Director,
Tax Policy

Heidi
Geathers

Sr. Assistant

Director,
Admin. Services

918 FTES
e Audit
e Compliance
e Taxpayer Account
Administration
e Taxpayer Services

124 FTES
Customer
Experience &
Communications
Enterprise Risk
Information
Governance
Internal Audit
Office of
Efficiency and
Accountability
Working Families
Tax Credit

Washington State Department of Revenue 2025 Annual Report

186 FTES
Administrative
Review &
Hearings
Interpretations &
Technical Advice
Legislative &
External Affairs
Legislation &
Policy
Property Tax
Research & Fiscal
Analysis
Senior Tax Policy
Coordinator
Tribal
Partnerships

265 FTES
Business &
Financial Services
Equity &
Community
Partnerships
Human Resources
Information
Services




Agency Divisions

Administrative Review
& Hearings

Core duties: Conducting
taxpayer-requested reviews
involving tax assessment and
refunds and providing guidance
on Washington tax laws.

Audit

Core duties: Promoting voluntary
compliance, performing tax
audits, and working with
taxpayers on accurate reporting.

Business & Financial
Services

Core duties: Providing
administrative and financial
services to the agency.

Compliance

Core duties: Collecting tax
revenues through tax discovery,
taxpayer education, field office
oversight, investigations,
assessments and enforcement.

Customer Experience &
Communications

Core duties: Using data to
improve customer experience,
managing internal and external
websites, and public relations.

Executive

Core duties: Overseeing the
implementation of the
Governor’s Executive Orders and
Directives, legislative action,
government-to-government
relations, and statewide
enterprise efforts.

Human Resources

Core duties: Providing services
and training to management,
employees, and job seekers.

Information Services
Core duties: Providing
infrastructure, service support,
and IT security.

Interpretations &

Technical Advice

Core duties: Developing
guidance to ensure fair and
consistent application of state
tax law; providing policy analysis
and technical advice.

Legislation & Policy

Core duties: Supporting the
Governor, Legislature, and the
agency director in the evaluation
of state and local tax laws and
public programs the department
administers.

Property Tax

Core duties: Overseeing the
administration of property taxes
at state and local levels;
providing guidance to county
assessors and appraising inter-
county operating property.

Research & Fiscal
Analysis

Core duties: Supporting the
Governor and the Legislature by
compiling tax data, providing
fiscal notes and estimates, and
analyzing tax and economic
impacts of proposed legislation.

Taxpayer Account
Administration

Core duties: Administering tax
and incentive programs by
collecting, accounting for and
distributing excise taxes and fees,
and administering the Unclaimed
Property program.

Taxpayer Services

Core duties: Managing statewide
Business Licensing Services,
in-bound call center, taxpayer
service program, and taxpayer
rights advocate.

Working Families Tax
Credit

Core duties: Overseeing a credit
program for low-to-moderate
income individuals and families
who meet eligibility
requirements.
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Strategic Pyramid

The Strategic Pyramid communicates Revenue’s

vision, mission, values, and goals to both staff and
customers. It establishes the expectations the agency
strives to achieve and the foundational elements that
will ensure success. This pyramid is also used to drive
the agency strategic business planning process.
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Revenue at a Glance

Revenue collected (FY25) Tax revenue collected and what it provides
State revenues (in billions): B $16.2 billion — State retail sales and use tax
Retail sales and use tax 516.2 $7.0 billion — Business and occupation tax
Business and occupation $7.0 B $4.7 billion — State sh tvt
State property tax levy S4.7 -/ briion ate share property tax
Other state taxes $5.5 B S5.5 billion — Other state taxes and fees
Local revenues: B $7.3 billion — Local retail sales and use tax
Retail sales and use tax $73 $0.9 billion — Other local taxes
Other local revenues $0.9
Total collections $41.6
Reporting/active businesses
Active reporting (as of 7/1/2025):
Monthly 182,319 $
Quarterly 257,423 B IZLI.L]I.(Sg
Annual 216,473
Total 656,215 ° o
Audits 4,809 lﬁ
. o, (W
Voluntary compliance 98.2% % ° o
Tax return filings T
Education Natural
Monthly 2,173,613 85 28 resources
Quarterly 930,311
Annual 187,542 Human services Public safety
Total 3,291,466 Health care
Staffing
FTEs 1,493 .
Customer service
Operating budget 2023-2025 biennial
FY24 $224.1M = 11.9 million @ 321,483
FY25 $213.9M Website visits Phone calls
Total $438.0M
Unclaimed Property oo, 468 ~ 20126
0000 WFTC outreach 7
Property reported S503M HHHH  events Live chats
Properties claimed 389,759
Returned to owners 182M
? , 442,521 122
Working Families Tax Credit (WFTC) % Business license @ Educational
q applications and workshops
Applications approved 288,500 renewals received (2,647 attendees)
Children benefited 390,000+
Total refunded $211.2M
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Revenue focuses on the future

Revenue’s work helps fund essential services that Washington residents count on. As such, we are continuously
working to improve our programs and services. The agency is currently focused on four target areas: workforce
management, tax and program administration, customer experience, and promoting innovation. These are
supported by the following initiatives, which are designed to benefit Revenue’s customers and employees.

Workforce Management
Foster a culture of belonging

Objective: Creating a culture of

belonging at Revenue, not only to

ensure our staff reflects the
communities we serve, but to foster an environment
where all people are respected and valued for their
unique qualities, to cultivate a strong sense of
connection.

Where We Work — Leveraging the hybrid work environment

Objective: Reenforcing Revenue’s hybrid work culture by being intentional about where and how work
happens. This means understanding which tasks are best suited for in-person collaboration and which can be
done effectively remotely.

Tax & Program Administration
Modernize the legislative tracking system

Objective: Replacing the agency’s decades-old legislative tracking system with a modern
solution that will improve efficiency and expand functionality for both employees and
customers.

Expand the use of an equity lens in tax administration and policy work
Objective: Ensuring our customers are treated equitably by developing a framework to better incorporate an
equity lens into tax policy development and administration work.

Develop outreach program to increase voluntary compliance that incorporates data analysis

Objective: Improving our educational outreach by using data analytics to identify industry-wide compliance
issues and allow us to educate customers on how to report properly.

Customer Experience
Ensure customers have meaningful access to share ideas/feedback, raise concerns
and address issues of discrimination

Objective: Creating a better way for customers to share feedback, especially around issues of
discrimination or accessibility barriers.
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Equity & Community Partnership Team to develop strategic plan to enhance trust and forums to
engage with marginalized communities

Objective: Building connections with marginalized communities to better understand their needs and ensure
that all DOR programs and services are accessible to all customers.

Ensure customers have meaningful access (language, digital, physical) to all Revenue’s services

Objective: Improving our customers’ and employees’ experience by proactively removing physical, digital,
technological, and language barriers that impede them from using our services.

Support strategies to reduce poverty developed by the Subcabinet on Intergenerational Poverty
Reduction

Objective: Reducing intergenerational poverty by addressing root causes that are within the Department of
Revenue’s purview.

Promote Innovation

Establish program to empower staff, building a culture of innovation

Objective: Creating a workforce that is customer-centered, adaptive, and empowered.

Through this work we will ensure that staff have tools and methods to explore ideas and

challenge assumptions; they view Revenue as having a customer-centric culture of
innovation; they are empowered to share and implement innovative ideas; and that innovation is recognized
and celebrated throughout the agency.

Improve efficiencies in our automated tax and licensing system by using data to: prioritize work,
resource work, and clarify interdivisional expectations and roles

Objective: Exploring whether Revenue is using the most efficient and effective model to support an integrated
tax and licensing system needed for accountable government.

Enhance services by modernizing the customer service center

Objective: Replacing our call center’s dated software with new technology. This will increase efficiency, add
features, and improve customer experience.

Actively engage in OneWashington initiative to successfully replace the current statewide
accounting system

Objective: Participating in the “One Washington” initiative, which will replace our state’s current accounting
system with a cloud-based “enterprise resource planning” (ERP) system, called Workday. This includes
modernizing enterprise administrative functions for finance, procurement, budget, human resources, and
payroll.

Artificial Intelligence - discovering practical uses and risks

Objective: Establishing a governance structure for how Revenue uses Artificial Intelligence (Al). By putting Al
tools and policies in place, we will build a workforce skilled in Al that also adheres to Revenue’s regulatory
restrictions.
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Another successful year for the Working

Families Tax Credit

During fiscal year 2025, the Working Families Tax
Credit (WFTC) division issued more than 288,500
refunds, totaling over $211.2 million, to individuals
and families across Washington.

The program received about 305,000 applications for
the 2024 tax year, a 55% increase from the previous
year. By the end of the fiscal year, nearly 70% of all
estimated eligible residents had already received
their refunds. In addition, the team’s outreach efforts
encouraged residents to apply for credits from prior
years, resulting in 23,000 additional retroactive
applications.

Even with the tremendous program growth in this
third year, nearly 80% of applications received were
processed and refunded within 60 days.

Refunds from fiscal year 2025 benefitted over
390,000 children in households throughout
Washington, clearly demonstrating the WFTC
program’s positive impact on families.

Pictured: Outreach Specialist Quynh-Anh Nguyen handing out program
information during an event.

Strong outreach connections

This year also marked the end of the biennial funding
cycle for the WFTC community grant program.
Through this effort, 27 grassroots community
organizations received grants from DOR to build
relationships and raise awareness about the tax
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credit. Over the two-year period, these organizations
hosted more than 4,500 outreach events, helped
submit over 11,000 WFTC applications, and
supported nearly 24,000 customers.

Pictured: Outreach Specialist Francisco Diaz handing out program information
during an event.

The WFTC division also strengthened partnerships
with other state agencies and trusted community
partners across Washington. The program partnered
with the Department of Social and Health Services
and Health Care Authority on outreach, and with the
Commission on Hispanic Affairs, the Washington
Immigrant Solidarity Network, and other community-
based organizations to reinforce WFTC data privacy
and provide resources to impacted communities.

New filing method

The WFTC program partnered with a leading tax
preparation software provider to make it easier for
more people to learn about and apply for the credit.
It also continued to integrate with the IRS’s free
Direct File portal, which directs eligible individuals to
the WFTC website to complete their application.

In fiscal year 2025, WFTC outreach
staff engaged with over 22,000
community members, and community
grantees engaged with over 318,000.




Unclaimed Property Program sees another

record year

The Department of Revenue administers
Washington’s Unclaimed Property (UCP) program as a
free public service that reunites unclaimed money,
stocks, and other assets with the rightful owners or
their heirs.

In fiscal year 2025 (FY25), the program achieved
another record-breaking year, receiving $503 million
in unclaimed property and returning an all-time high
of $182 million to the rightful owners. This
represents 36.3% of the total value of property
received for the year and an 18.6% increase over the
prior year.

The $503 million in newly reported unclaimed
property received this year is up $137.7 million from
the prior year’s $365.3 million. Since its inception,
the program has returned more than $1.7 billion to
rightful owners.

“This year has been exceptional,” said Liz Black,
Washington’s UCP program administrator. “We set
new records not only in the amount of unclaimed
property received, but also in the dollars successfully
returned to rightful owners. These milestones reflect
our commitment to reuniting people with what is
rightfully theirs.”

Money Match Program

Launched in 2023, the Money Match Program
automatically matches property with its rightful
owners. In FY25, it sent out $5.2 million. Using data
from businesses that report unclaimed property, the
program identifies potential matches, confirms
addresses by mail, and sends checks directly to
verified owners — no application or extra paperwork
required. This approach removes barriers and
reunites people with their property quickly and
efficiently.

Fast Track process

The Fast Track process expedites claims that meet
certain criteria, allowing many payments to be issued
within five days or less. In FY25, the department
returned $6.1 million through this streamlined
system.

Amount Received

Amount Returned

180M

150M

$182.0 M

$154.0 M

120M

$138.9 M

90M

60M

$89.4 M

30M

$55.8 M

FY2021* FY2022 FY2023 FY2024 FY2025

*UCP system upgrade impacted money returned.
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Language access program expands impact

The language access program has continued to grow

since the completion of Revenue’s first Language
Access Plan in fiscal year 2024, further embedding
equity and accessibility into how Revenue serves
Washington’s diverse communities. During fiscal year
2025, the program focused on expanding services,
improving internal support for bilingual staff, and
building stronger connections with customers
through culturally and linguistically inclusive
outreach.

Improving online accessibility was a key focus this
year. The team collaborated with staff to redesign the
Spanish-language landing page, add a language
selection bar, and expand our online translation
request form to include 33 languages. In addition, the
agency’s Business Tax Basics guide and several
industry guides are now available online in Spanish.

Pictured: Social media post promoting Spanish workshops offered to the public.

Expanding Spanish tax education

The Taxpayer Services Education and Outreach team
reached a new milestone, launching its first Spanish
workshops. During the year, they hosted six “Spanish
Business Tax Basics” workshops with 88 attendees
and five “My DOR: How to File an Excise Tax Return”
workshops with 48 attendees. Feedback has been
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overwhelmingly positive. Attendees report feeling
more empowered to manage their tax
responsibilities.

Pictured: DOR employee presenting a Spanish Business Tax Basics workshop.

Other program highlights:

Increased partnership with divisions across the
agency to support bilingual employees and meet
customers’ needs.

Created a certified multilingual employee
community to support our 45 certified bilingual
staff.

Adopted new virtual interpreter protocols for
Compliance hearings.

Initiated a quality control project for
prescheduled interpretation.

Shared events and resources in multiple
languages on social media platforms.

Language Access by the numbers:
Written translation projects: 458 projects
across 36 languages

On-demand interpreter calls: 11,017

Prescheduled interpretation events: 21
(6 onsite, 15 virtual)



Lean Transformation Office evolves into the
Office of Efficiency and Accountability

In February of 2025, the Lean Transformation Office
evolved to become the Office of Efficiency and
Accountability (OEA). As a center of excellence, OEA
aligns with Revenue’s strategic goal to provide
customer-focused services and proactively supports
organizational success through change management,
continuous improvement, data-driven decisions,

and strategic planning services.

Organizational Change Management
(OCM)

Since the hiring of the OCM Program Manager in
November 2024, the program has made significant
progress in establishing a robust and sustainable
OCM framework. The team also developed training
programs and launched an OCM Community of
Practice (CoP) to foster collaboration, knowledge
sharing, and continuous improvement. A standardized
approach to Change Management is also being
developed, complete with comprehensive tools and
resources designed to support successful transitions
across the organization.

Data-Driven
Decisions Program
Results from the agency’s
fourth annual maturity
assessment show continued
progress since the program’s
launch in 2022. The
proportion of analysts and decision-makers using
data to inform their decisions has increased by 25.7
percent (from 74% to 93%). Additionally, staff
reporting that they actively apply data-driven

decision-making principles has grown by 40 percent
(from 60% to 84%).

The Data Driven Decision Program manager helped
multiple divisions update performance measures and

Pictured: Jamie Ritter receives recognition for her achievements from
Assistant Director Jamie Samans.

initiated a new executive dashboard focused on
entity-wide measures.

Continuous Improvement

Revenue has developed a culture of innovation and
continuous improvement. During the year, 24
employees earned certifications in continuous
improvement by applying their learning to improve a
process. Their achievements include starting an
agency notary program to improve customer
experience at front counters, increasing team
belonging, improving audit selections, and creating
checklists to reduce errors.

The Efficiency program manager and program
participants developed process mapping and
problem-solving initiatives for a fiscal and policy
analyst system project, public records requests,
Washington tax decision inventory review, nonprofit
exemption audit process, and renewable energy
property tax exemption.
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Property Tax

The Property Tax Division exercises general
supervision and control of property assessments and
property tax laws. The division’s core function is to
ensure fair and uniform administration of property
tax laws in Washington’s 39 counties. It also has the
responsibility to assess utility and transportation
properties, to properly determine the taxable or
exempt status of non-profit organizations, and to
establish the overall assessment level in each county
to equalize utility values and the state school levy.

Putting the customer first

In 2025, the division identified an area for
improvement as part of an ongoing effort to provide
first-rate customer service. Property tax can be
complicated and difficult to understand, with many
misconceptions and misunderstandings. The division
worked closely with the Department’s Customer
Experience & Communications division to fill this hole
in the form of an “Understanding Property Tax”
educational video. The video explains property tax
basics at a high level in three and a half minutes.

The division worked with stakeholders to perfect the
video and when it was released, it was with positive
reception. So much so, the division started working
on ways to advertise the video and push it out to a
larger audience to increase awareness. The video was
advertised via GovDelivery, which you can sign up for
at dor.wa.gov/subscribe. A QR code that links
customers to the video from their mobile devices was
created and has been made available at many county
assessor front counters and on the Homeowners
Guide to Property Tax publication.

At last count, 13 county assessors and 6 county
treasurers have linked to or embedded the video on
their websites. The Department also offers a Spanish
translated version of the video to reach an even
wider audience. The division plans on continuing to
identify areas to increase education, such as
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understanding levy limits and various property tax
exemption and deferral programs.

“I just wanted to take a moment to
express my appreciation for the
wonderful video you created. I'm
thrilled with the outcome and
incredibly excited that we now have
access to it for our taxpayers. It’s clear
that a lot of thought and effort went
into making it, and it will undoubtedly
be a valuable resource.

Thank you once again for your hard
work. I look forward to seeing how
this will benefit everyone involved.”

- Feedback from a county assessor

Did you know?

The Property Tax Division currently offers 11
forms, 5 publications, 1 web page, and 1
educational video in different languages.


https://dor.wa.gov/contact/subscribe-govdelivery-get-latest-news

Business Advisory Council update

The Business Advisory Council (BAC) facilitates
communication between the Department of Revenue
and representatives of Washington’s business
community. The group meets quarterly to discuss and
provide insight into operational and tax policy issues.
This helps Revenue more efficiently administer
programs while improving the customer experience.

Here are some BAC highlights from
fiscal year 2025:
Provided feedback to an agency workgroup
tasked with exploring options for penalty
structure changes that could help businesses and
improve voluntary compliance.

Advised Revenue to add clearer subject lines and
identifiers to secure email messages. As a result,
Revenue added an “action required” subject line
with the business’s unique UBI number to
important messages and added a second
communication prior to important deadlines. This
has already measurably decreased delinquency
rates.

Added additional small business representatives,
who provide new perspectives.

The BAC continues to help Revenue understand how
policies and practices affect real-world operations. By
identifying challenges and proposing solutions, this
collaboration can reduce compliance burdens for
both sides, ultimately leading to fairer, more efficient

tax administration and more trust between
government and businesses.

Business Advisory Council members

Aaron Johnson - Partner, Ballard Spahr

Crystal Leatherman - Director of Local & State
Government Affairs, Washington Retail
Association

James Dixson - Owner/Operator, Friendly
Computers

Jeff Chambers - Owner, Visiting Angels
Joana Chong - Owner, Tous Les Jours Bakeries

Joe Strong - Director, State & Local Tax Policy,
Microsoft

Juan Garcia - Former small business owner and
SBDC Advisor

Lois C. Cook - Owner/Manager, America’s Phone
Guys

Max Martin - Director, Tax & Fiscal Policy,
Association of Washington Business

Michele Baisler - Director, KPMG LLP

Ollie Garrett - President, PMT Solutions and
Tabor 100

Patrick Connor - Director, National Federation of
Independent Businesses

Robert L. Mahon - Chair, Perkins Coie LLP

Tarah McLaughlin - Director, State & Local Tax,
Amazon

Wendy Gillihan - Business Advisor, Veracity
Verity Co.
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Tribal Partnerships Program

The Department of Revenue remains committed to fostering government-to-government relationships with the
tribes by dedicating staff and resources to work with tribes, tribal citizens, tribal businesses, and others doing
business in Indian Country.

Over the last fiscal year, Revenue completed its 13th Retail Sales Tax Compact with a tribal government and
received 73 tribal-focused binding ruling requests.

To meet the commitment made with tribes during the Fishing, Hunting, and Gathering Exemption process,
Revenue continued significant retailer education and outreach. This ongoing effort saw tribal tax exemptions
integrated into large retailer sales platforms, point-of-sale systems, and even collaborative development of
previously non-existent tribal tax exemption processes at some retailers.

In 2024, Revenue developed a legislative proposal that would change two Retail Sales Tax Compacts’ statutory
provisions to equalize the originally anticipated revenues with the actual revenues received under existing
compacts:

For a tribe that has completed its Qualified Capital Investment (QCl) and has defined New Development,
their revenue sharing percentage would increase from the current 60% to 100% of the state portion.

For a tribe that has completed its Qualified Capital Investment (QCl) and is in the fourth or subsequent year
of compacting, their revenue sharing percentage from all non-New Development would increase from the
current 50% to 100% of the state portion.

Revenue completed consultation with the tribes and it was successfully passed into law and will become
effective on July 1, 2027.
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Plain Language at Revenue: A continued
priority

Clear, direct communication remains one of Revenue’s top priorities. Writing in plain language helps taxpayers
understand their responsibilities and take advantage of available programs. When information is easy to
understand, people are more likely to comply, file accurately, and access the services they need.

Revenue’s Plain Language team plays a vital role in this effort by reviewing and editing the agency’s most-used
public materials. Their work focuses on clarity, structure, and accessibility — ensuring that content is not only
accurate but also easy to read and understand.

In fiscal year 2025, the Plain Language team
strengthened the agency’s commitment to effective

communication and achieved the following:
Completed 199 reviews of public-facing documents across the agency,
improving readability and user experience.

Built internal capacity by teaching “Plain Language 101: Writing for Clarity” and “Plain Language 102:
Effective Presentations” on a quarterly basis.

Organized and led plain language sessions, participated in a plain language best practices panel discussion,
and facilitated a hands-on plain language workshop at the Federation of Tax Administrators Conference.

Collected the top 10 most used public-facing documents from each of DOR’s divisions and created a plan for
biannual plain language reviews.

Amended our Agency Policy and Procedure 5.1.3, Plain Language Writing and Formatting Standards, to
reflect Executive Order 23-02, Plain Language.
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Legislative support

Revenue is statutorily required to provide vital
nonpartisan support to lawmakers with feedback and
fiscal estimates, technical advice, analysis, and data.

Two of the agency’s divisions, Legislation and Policy
(L&P) and Research and Fiscal Analysis (RFA) are most
involved with these efforts. L&P helps the Governor’s
Office, Legislature, and other stakeholders draft bills
and provides feedback on technical and policy issues.
The division also tracks and analyzes bills to
understand the impact on the agency’s tax, licensing,
and public service programs. RFA analyzes tax and
economic impacts, coordinates fiscal notes, compiles
data, and prepares fiscal estimates primarily using tax
and economic models that require annual updates.

Achievements in 2025 session

746 bills analyzed.
1,024 amendments analyzed.

v =
Q
v -

430 fiscal notes completed.

I

642 fiscal estimates
completed.
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Expanded Voluntary Disclosure
Program for investment income

Under Engrossed Substitute Senate Bill (ESSB) 5167,
Revenue launched a temporary Voluntary Disclosure
Program to help businesses report previously
unreported investment income subject to business
and occupation (B&O) tax. It allows qualifying
businesses to report that revenue without incurring
penalties or interest.

This temporary relief also applies to other income
streams reportable on the combined excise tax
return. However, penalties will still apply to collected
but unremitted retail sales tax.

Two-phase approach

The program will span two distinct 10-month phases
over the next two fiscal years, allowing for structured
administration. Applications will be accepted during
each distinct phase.

Phase 1 —July 1, 2025, through April 30, 2026.
Phase 2 —July 1, 2026, through April 30, 2027.

Businesses can find more information and apply at
dor.wa.gov/investmentVDA.



https://dor.wa.gov/open-business/apply-business-license/voluntary-disclosure-program/investment-income-voluntary-disclosure-program

Infants at Work Program benefits parents

and employers

For new parents, returning to work in the office
full-time can be a huge transition. Fortunately,
Revenue’s Infants at Work program makes that
transition a little easier. The agency launched the
program in 2022 to offer parents and caregivers the
option of bringing their children to work with them
until they reach 6 months old. So far, 10 employees
have participated in the program.

Pictured: DOR employee bringing their baby into the office.

Clear benefits

Research has shown that allowing a parent and infant
to remain together in the earliest stages of life
supports critical bonding, healthy infant brain
development, and parental wellbeing.

Employers benefit from the program through higher
retention rates, lower turnover costs, increased
teamwork and collaboration, and higher employee
morale.

“This is a great way to really try and
support positive work/life balance,”
said Katie Swokowski, Revenue’s HR
risk manager. “There is always so
much joy in seeing an infant in the
workplace that always brings a smile
to people’s faces.”

Pictured: DOR employee bringing their baby into the office.

A big baby step toward going back to
work

Employees who have participated in the program say
it helped them ease back into the workplace.

“Daycare is quite expensive, especially
in our area,” said revenue agent
Jessica Hugh. “Also, | was not quite
ready to leave [my son] for a full day.
It would be a long time for me to be
away from him.”

Human Resources Consultant Marissa Leckie agreed.
“I feel incredibly blessed to have participated in the
Infants at Work program with my son, Maklen,” she
said. “The program is such a meaningful example of
how DOR truly supports families — not just in words,
but in action. Being able to care for my baby while
continuing my work made me feel valued both as a
parent and as a professional.”
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Equity & Community Partnerships Team
introduces DEI Strategic Action Plan

At the start of this year, the Equity & Community
Partnerships Team proudly introduced Revenue’s first
Diversity, Equity, and Inclusion (DEIl) Strategic Action
Plan. This bold framework establishes inclusion as a
core part of how we operate, innovate, and serve our
communities. Our goal is to reflect the diversity of
our state and the people we serve.

This work matters because it strengthens our
resilience, relevance, and impact. Organizations that
apply equity principles achieve stronger financial,
innovative, and social outcomes. Beyond numbers, an
inclusive workplace ensures everyone, regardless of
background, feels valued, respected, and empowered
to bring their whole self to work. That sense of
belonging fuels creativity, commitment, and trust,
helping us meet complex challenges with integrity
and care.

Prioritizing diversity, equity, inclusion,
and belonging is essential to the
Department of Revenue’s mission, to
our workplace, to state residents, and
taxpayers.

Recent highlights:
Expanded focus on accountability, cultural
celebrations, training, Employee Resource Groups
(ERGs), policy updates, and strengthening cultural
competence and belonging across the agency.

Conducted demographic analysis in partnership
with HR.
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Expanded our ERGs by introducing SOMOS, our
Latino/a/x & Hispanic Group.

Consulted with the Inclusion, Diversity, and Equity
Committee (IDEC) on DEl initiatives and
approaches.

Completed the Demographic Study for the
Legislature.

Consulted other agencies to examine various
equity approaches.

Implemented phase 1 of our Inclusive Restroom
Plan, with gender neutral signage in several field
offices.

Trained divisions on topics such as Revenue’s DEI
Plan, Power & Privilege, Microaggressions, and
Inclusive Leadership, and invited a consultant to
conduct Transgender Cultural Fluency training for
our Leadership Team.

Presented at the annual Washington State Tax
Forum.

Worked to fulfill requirements in Executive Orders
24-04 and 24-05.

Established a Diversity Celebration/Awareness
Calendar plan.

Initiated development of a DEI Program
SharePoint site.

In 2026, we’ll partner with divisions to assess DEI
initiatives, set tailored goals, and expand our focus on
customer experience and community engagement.
This multi-year effort is transforming our culture,
systems, and mindsets to serve all Washington
residents equitably. We thank all Revenue employees
for your ongoing commitment and dedication to this
work.



ERGs grow and thrive in FY2025

In fiscal year 2025, Employee Resource Groups (ERGs)
continued to contribute meaningfully to DOR’s
workplace culture. These employee-led groups play a
critical role in fostering inclusion, connection, and
professional growth across the agency.

Somos

In March of 2025, Revenue employees launched their
newest ERG, Somos, as a space for Latino, Hispanic,
and Indigenous employees and allies. With Morgan
Montes as its executive sponsor, Somos, whose name
means “we are” in Spanish, focuses on celebrating
cultural heritage, addressing community-specific
challenges, and supporting personal and professional
development through connection.

This year, Somos formed workgroups for logo design,
communications, and member engagement. It also
hosted a Hispanic Heritage Month presentation,
introduced a “Member Spotlight” series, and opened
conversations around workplace challenges.

Prism
FY2025 marked the first full year of Prism, Revenue’s
ERG for the LGBTQIA+ community and allies. Led by

Sam McMahan and Britney Brownlee, Prism aims to
create a safe, affirming space; build meaningful
connections; and evolve through community
feedback. Through intentional advocacy and
community-building, Prism continues to help shape a
more inclusive organizational culture, spark
innovation, and attract a broader spectrum of talent.

Over the past year, Prism hosted monthly connection-
focused meetings, with guest speakers such as
Revenue Director Drew Shirk, Prism’s executive
sponsor Dontae Payne, and representatives from the
Business Resource Group RAIN and the LGBTQ
Commission. Prism also shared LGBTQIA+ resources,
such as help lines, and contributed InsideRevenue
articles, amplifying awareness and visibility within the
agency.

HAPI

Supported by executive sponsors Joanna Falcatan and
John Ryser, HAPI made key strides this year electing
co-leads Matthew Murata and Samantha Huriavi, and
working to update its charter. It also unveiled its new
logo, designed by member Kavier Lo. Composed of
the letters of HAPI’s name, the logo’s rough edges
symbolize the challenges faced by minorities, while its
triangular shape, the strongest geometric form,
represents resilience and Washington’s iconic
mountains.

HAPI meetings explored meaningful topics such as
language norms, the cultural power of
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gastrodiplomacy (the use of a country’s food and
culinary culture to promote national identity and
build goodwill), and AAPI (Asian American Pacific
Islander) representation in film. An in-person Lunar
New Year lunch in Tumwater promoted community
and cultural connection. One particularly impactful
listening session on the evolving national climate
around DEl inspired HAPI members to launch “Tastes
of Home,” a cookbook fundraiser for the Combined
Fund Drive, currently under development.

Pictured: DOR Veterans Employment Team at the Tumwater office.

VET (Veterans Employment Team)

Led by chair Tuala Tuinei and sponsored by John
Ryser, VET continues to be a trusted space for
employees with military experience, providing
connection, support, and opportunities to give back.

Highlights from FY2025 include:
Monthly meetings with guest speakers from
federal, state, and nonprofit partners, such as
Puget Sound Honor Flight, DAV, Worksource, and
PNWVETS.

A record-breaking March Madness fundraiser that
raised $3,480 for Puget Sound Honor Flight, the
largest contribution in the ERG’s seven-year
history.

Growth in veteran hiring (now at 11%) and ERG
membership (up 10%).
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“Many of us veterans miss the military
camaraderie we had during our
military service,” said VET member
Shannon Williams, TAA. “It is nice to
have the Veterans Employment Team
to share our experiences, sharing
resources to help file VA Claims and
benefits, bringing in guest speakers,
supporting other veterans in our
communities through donations,
celebrating the good moments, and
remembering the ones that touched
our souls deep down during times of
sorrow.”

Future ERG expansion

Discussions are already underway to introduce
additional ERGs. Always open to all employees,
including allies, ERGs foster a culture of belonging
here at DOR, improving our ability to serve all
Washington residents.



Combined Fund Drive: A passion for giving

Revenue has always been a strong supporter of the
Combined Fund Drive (CFD). This statewide workplace
giving program offers a free and convenient way for
current and retired state workers to support more
than 3,500 member charities and make a difference
for thousands of people in need.

Each year, Revenue conducts a six-week CFD
fundraising campaign encouraging employees to
support CFD charities with payroll deduction or by
donating their time.

To put the “fun” in “fun-draising,” a dedicated group
of Revenue’s voluntary campaign coordinators
educate staff on various charities and organize in-
person and virtual events. In 2024, these events
included trivia contests, guessing games, pet photo
contests, team mini-sports competitions, and several

popular “pie in the face” events, where employees
donated to charity so they could vote for which
manager would get hit in the face with a pie!

Here are some highlights from

Revenue’s 2024 CFD campaign:
$64,932 pledged to charities.

28.68% of the agency participated in CFD giving.
42 volunteer hours donated.

District Compliance Manager John Miles was
nominated as Campaign Leader of the Year.

For the third year in a row, the CFD honored Revenue
for having the highest participation rate of all large
state agencies (500+ employees) during the
campaign.

DOJ ruling and improved accessibility

In 2024, the Department of Justice issued a ruling
that state and local governments must meet WCAG
2.1 Level AA accessibility guidelines by April of 2026.
This was designed to ensure that websites and mobile
apps are accessible to people with disabilities. The
DO ruling reinforces Revenue’s goal to “Ensure
customers have meaningful access (language, digital,
physical) to all Revenue’s services,” as outlined in our
strategic plan.

To accomplish this goal and meet the new guidelines,
Revenue hired a vendor to assess 24 of our most
frequently used external-facing digital assets and
identify issues that would prevent someone with a
disability from accessing our information and
services.

Revenue staff are currently correcting these issues
and have already accomplished the following:

Made the Unclaimed Property website readable
for screen readers.

Corrected the majority of accessibility issues on
our mobile tax rate lookup app.

Identified and resolved key issues on the Working
Families Tax Credit website, such as establishing
consistent focus indicators for keyboard and
voice-only navigation.

Updated descriptive links across dor.wa.gov to
improve accessibility for individuals who use
screen readers.

Converted select PDFs to accessible webpages,
including over 150 special notices.

Established a Digital Accessibility Workgroup.

Ensuring all agency services meet accessibility
standards is an ongoing process that will take time,
but Revenue is committed to this important work.
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Local offices

Bellingham

1904 Humboldt St, Suite A
Bellingham, WA 98225
360-594-4840

Bothell

12100 Northeast 195th St.
Suite 100

Bothell, WA 98011
425-984-6400

Kent

20819 72nd Ave South, Suite 680
Kent, WA 98032

425-656-5100

Port Angeles

734 E First St, Suite B
Port Angeles, WA 98362
360-417-9900

Richland

1657 Fowler St
Richland, WA 99352
509-987-1201

Seattle

2101 4th Ave, Suite 1400
Seattle, WA 98121
206-727-5300

Spokane

1330 N Washington, Suite 5600
Spokane, WA 99201
509-327-0200

Tacoma

3315 South 23rd St, Suite 300
Tacoma, WA 98411
253-382-2000
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Tumwater

6500 Linderson Way SW, Suite 102
Tumwater, WA 98501
360-705-6705

Vancouver

8008 NE 4th Plain Blvd, Suite 320
PO Box 1648

Vancouver, WA 98668
360-256-2060

Wenatchee

630 N Chelan Ave, Suite B3
Wenatchee, WA 98807
509-885-9825

Yakima

3703 River Rd, Suite 3
Yakima, WA 98902
509-454-5160






For assistance or to request this document in an alternate format, visit the DOR website, dor.wa.gov or call
360-705-6705. Teletype (TTY) users may use the Washington Relay Service by calling 711.

Prepared by: Customer Experience and Communications EXEC0001 02/20/2026
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